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Final Exam : 

You Don’t Need a Blue 

Book 




Kelley Blue Book 

The Trusted Resource 

Jcbfr. cam 



THE BLUE BOOK 

OF GRAMMAR AND PUNCTUATION 




SB 1 









Final Exam: 

Write Legibly 
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I'LL GIVE YOU THIS 
KOOD-ALTERING 
DRUG TO MAKE 
YOU HAPPY, 
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■ History and Institutions * — 

■ Representation 

■ Internal Regulation of U nion 
Affairs 

■ Economics of Labor Relations 

■ Bargaining 

■ Interest Disputes 

■ Rights Disputes 

■ Current & Emerging Issues - 




Post-WW2 



1930s 


■ History and Institutions ◄- 

- Great Depression ( Wagner ) 

- Post- WW2 Strike Wave 
( Taft- Hartley ) 

- 1950s Corruption Hearings 
(Landrum-Griffin ) 

- Public Sector: Copies much of 


private-sector framework 

■ Current & Emerging Issues 





Process 

Non-sectarian 
unions/parties 

Generally non- 
ideological 

No labor party 

Decentralized 
wage setting 

Exclusive 
representation 

Representation 
elections 

Multiyear 
contracts 

Grievance & 
arbitration 

No participation 
policy (nonunion) | 


Outcome 

Religion-based 

unions/parties 

Ideology-based 

unions 

Labor parties 
Wage extension 

Multiple unions 

No elections 

Annual bargaining 

Informal with 
strikes/labor courts 

Co-determination, 
works councils 














Is labor-management 
cooperation in the 
U.S. context a 
contradiction ? 





Financial 





- Gain sharing 

- Profit sharing 

- Employee Stock Ownership Plans 

Nonf inancial 






Suggestion systems 

Safety committees 

Quality circles and other 
employee involvement programs 

Autonomous work teams 


History of 
company unions 







Participation : 

Regulatory Issues 


Current policy: 

Don't ask; don't tell 


Are nonfinancial 



"company unions"? 


Who is a manager or 
supervisor in a 
participatory system? 



Current policy: Don't 


ask; don't tell 


■ Are nonfinancial 



"company unions"? 


Who is a manager or 




Wagn er/T-H 



“The term ‘labor organization’ 
means any organization of 
any kind, or any agency or 
employee representation 
committee or plan, in which 
employees participate and 
which exists for the purpose, 
in whole or in part, of dealing 
with employers concerning 
grievances, labor disputes, 
wages, rates of pay, hours of 
employment, or conditions of 
work.” O 


Sec. 2(5) 


“It shall be an unfair labor 
practice for an employer... 
to dominate or interfere 
with the formation or 
administration of any 
labor organization or 
contribute financial or 
other support to it.” 

Sec. 8a2 




United States 
National Labor 
Relations Board 



Much of the harm implicit 
in employer- dominated 
organizations is that, when 
they are successful, they 
appear to employees to be 
the result of an exercise of 
statutory freedoms, when 
in fact they are coercive by 
their very nature.” 

Electromation (majority) 

United States 
National Labor 
Relations Board 



Participation : 

Regulatory Issues 


Current policy: Don't 
ask; don't tell 

Are nonfinancial 



"company unions"? 

Who is a manager or 
supervisor in a 
participatory system? 




“(The faculty) decide(s) what 
courses will be offered, when 
they will be scheduled, and to 
whom they will be taught. 
They debate and determine 
teaching methods, grading 
policies, and matriculation 
standards . . . When one 
considers the function of a 
university, it is difficult to 
imagine decisions more 
managerial than these.” 






Other Current and 
Future Issues 


■ At the state level: “Paycheck protection” 
campaigns as in California in 2005 

■ At the federal and state level: Continued 

health insurance controversy 

■ At the federal level: Pensions and govt, 
pension insurance for private plans 

■ Organizing outside the NLRB framework: 

Card check agreements and elections 
run by non-NLRB entities 

■ Controversy over international trade 

agreements: Labor standards in such 
agreements 

■ *>*> 




Greater Use of Strategic 
Planning in Bargaining 

and Organizing 


■ Pre-Event Evaluation 

- Market realities 

- Legal framework 

- Potential alliances 

- Political/public support 

■ Having a Plan B and maybe C • 






“The future lies 

ahead.” 



Comedian Mort Sahl 
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